
 

 

   

   

 

 

 

  

 

  
 

Embracing TOUGH 
Conversations 
Take the worry out of 
difficult conversations.  
Do you want to take the angst out of 
preparing for TOUGH conversations?   

We worry that failed conversations will 
impact negatively on everyone involved, or 
even make things worse. However, when 
handled well a challenging conversation 
allows you to broach a difficult topic before 
it becomes a bigger issue, provides an 
opportunity to increase trust, and can 
improve the relationship. 

Program Overview 

People have a natural tendency to avoid 
delivering a difficult message and can 
sometimes hold back from having 
challenging conversations… but if you are a 
leader, your willingness to discuss difficult 
issues is critical to your team’s success. 

In this workshop we will look at TOUGH 
conversations: what they are, what stops us 
having them, and the factors that influence 
successful delivery. We will also experiment 
with preparing for an actual challenging 
conversation you need to have.  By the end 
of this one-day workshop you will: 

Learn how to prepare for a TOUGH 
conversation. 

Understand why it is unkind (and unfair) to 
tell half-truths and set vague expectations. 

Appreciate how to make others feel heard 
and valued.  

Learn how to control your feelings so they do 
not control you.  

Know what is required to create 
psychological safety - and recreate it if lost. 

Consider the importance of agreements and 
accountability.  

Evaluate the impact of avoiding challenging 
conversations.  

 

Through the Program I learned:  

“To consider what is motivating 
other people’s actions and 

thoughts as a way to 
managing relationships with 

others.” 

“I have learnt to carefully 
consider my actions and 

choices before I speak with 
other professionals, so that I 

can support them and 
communicate my intentions 

with more clarity.” 

~ Program Participants, 2020 ~ 



` 

 

 

   

  

 

About Julie 
Julie is an experienced executive leadership 
coach and facilitator. She is passionate about 
developing leadership capability. 

Julie originally trained as an organizational coach 
with the goal of becoming a better leader… but 
her passion for coaching led her to establish an 
Adelaide-based coaching practice in 2014.  

Prior to this Julie enjoyed a successful 25-year 
career as a senior leader in higher education, 
leading teams of varying sizes and complexity – 
this gave her a deep understanding of the 
challenges faced by leaders at all levels.  

Julie has extensive experience working with 
education leaders and leadership teams in 
primary and secondary schools across Australia. 
She also works with academic and professional 
staff and whole teams within the Australian higher 
education sector. 

When it comes to running workshops, Julie adopts 
a highly experiential approach - her aim is to 
ensure everyone has a positive learning 
experience. 

“I was hesitant to be part of this to 
begin with, but it was such a 

useful exercise. Thank you for your 
expertise and making it an 

enjoyable and valuable 
experience.” 

“Thank you for all of your time and 
support. It was a really valuable 

opportunity to be a part of.”  

“Thank you for the gentle, firm, 
confident presentation that 

allowed us to be present, learn 
and engage”. 

~ Participant Feedback, 2019 ~ 

Pricing and Inclusions 

You can register up to 18 participants in the 
one-day Embracing TOUGH Conversations 
workshop for a total investment of $2700. 

There will be sharing of relevant tools & 
strategies and the opportunity for participants 
to reflect on and apply the new learning to a 
real-life challenge they are experiencing. 

Pre-work and other resources will be provided 
to participants to enhance learning outcomes.  

Leadership Coaching  
Combing one-to-one leadership coaching with 
this program can be highly beneficial to deepen 
and personalise the learning. This is available at 
an additional fee.  

 

Further information about the program, 
one-to-one coaching and other leadership 
development offerings is available by 
phone 0410 403 607 or email 
coaching@julielines.com.au 


