
 

 

   

   

 

 

 

  

 

  
 

Performance 
Conversations 
Take the worry out of 
tough conversations.  
Do you want to create a cohesive, 
motivated, and engaged team?   
Effective feedback and performance 
conversations between managers and staff 
are critical for growing high performing teams.  

Performance conversations are about 
empowering and supporting staff – giving 
people the time and space to talk about their 
work makes them feel valued and supported. 
It also enables them to be responsible for the 
direction of their own development.  

Program Overview 

Formal staff appraisal processes are 
important, but a formal conversation once or 
twice a year is not enough - sincere and 
continuous performance feedback is essential 
to establish trust and a prerequisite to 
sustained improvement.  

In this workshop we will explore the different 
types of performance conversations and take 
the stress out of preparing for a performance 
feedback conversation. By the end of this 
one-day workshop you will: 

Understand the difference between 
performance conversations and other 
conversations you will have as a 
manager/leader. 

Be able to identify when coaching is the right 
approach to improve performance. 

Learn how to provide effective feedback 
(positive or constructive) in a structured 
feedback conversation. 

Know how to prepare for a difficult 
conversation when you are managing poor 
performance, or inappropriate behaviour. 

Appreciate when you should seek additional 
support and assistance.  

Through the Program I learned:  

“To consider what is motivating 
other people’s actions and 

thoughts as a way to 
managing relationships with 

others.” 

“I have learnt to carefully 
consider my actions and 

choices before I speak with 
other professionals, so that I 

can support them and 
communicate my intentions 

with more clarity.” 

~ Program Participants, 2020 ~ 
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About Julie 
Julie is an experienced executive leadership 
coach and facilitator. She is passionate about 
developing leadership capability. 

Julie originally trained as an organizational coach 
with the goal of becoming a better leader… but 
her passion for coaching led her to establish an 
Adelaide-based coaching practice in 2014.  

Prior to this Julie enjoyed a successful 25-year 
career as a senior leader in higher education, 
leading teams of varying sizes and complexity – 
this gave her a deep understanding of the 
challenges faced by leaders at all levels.  

Julie has extensive experience working with 
education leaders and leadership teams in 
primary and secondary schools across Australia. 
She also works with academic and professional 
staff and whole teams within the Australian higher 
education sector. 

When it comes to running workshops, Julie adopts 
a highly experiential approach - her aim is to 
ensure everyone has a positive learning 
experience. 

“Thank you again for the 
opportunity to work with you. It 

has been such a valuable 
learning experience and has 

been some of the best 
professional learning that I have 
engaged in, and that is mostly 

due to you!” 

“Thank you for your expertise 
and making it an enjoyable and 

valuable experience.” 

~ Coaching Program 
Participants, 2019 ~ 

Pricing and Inclusions 

You can register up to 18 participants in the 
one-day Performance Conversations 
workshop for a total investment of $2700. 

There will be sharing of relevant tools & 
strategies and the opportunity for participants 
to reflect on and apply the new learning to a 
real-life challenge they are experiencing. 

Pre-work and other resources will be provided 
to participants to enhance learning outcomes.  

Leadership Coaching  
Combing one-to-one leadership coaching with 
this program can be highly beneficial to deepen 
and personalise the learning. This is available at 
an additional fee.  

 

Further information about the program, 
one-to-one coaching and other leadership 
development offerings is available by 
phone 0410 403 607 or email 
coaching@julielines.com.au 


