
 

 

What is Leadership Supervision? 
 

The current environment of complexity and uncertainty 

expands the expectations placed on leaders and calls 

for a new kind of leadership which is adaptive and 

experimental, with heightened accountability.  This type 

of leadership requires increased self-awareness, humility 

and openness.   

 

Leadership Supervision goes beyond traditional 

Executive Coaching by providing ongoing, long-term 

reflective support – a space where you can step away 

from busy-ness, take a broader view, make space for 

innovative thinking and uncover any blind spots.  
 

 

“Our times call for new constructs of what it means to lead and, therefore, what it 

means to develop leaders. We must pay closer attention to how leaders are being 

impacted by the situations they face, how they make meaning from these 

experiences and how these meanings inform choices regarding action to be taken.” 

(Extract from Leadership Supervision: reframing coaching for turbulent times). 

 

The purpose of Leadership Supervision is to generate insights through guided 

reflective enquiry that will improve the quality of your leadership, expand your 

capability and confidence. In Leadership Supervision you can be supported in 

your own unique leadership development to: 
 

• Explore the case/topic/issue you need support with ‘in the moment’.  

• Debrief and become grounded again. 

• Explore assumptions and consider different perspectives.  

• Consider questions of ethics and address ethical dilemmas. 

• Draw out your wisdom and creativity. 

• Make meaning from experiences. 

• Generate new insights. 

• Develop awareness of self. 

• Find a safe space to admit error. 

• Understand your impact within the networks you influence.  

• Regulate stress and anxiety. 

• Look after your own wellbeing. 

• Uphold your professionalism. 

• Be challenged and held accountable in a safe environment. 

  



 

 

Different Types of Supervision 

Individual (One-to-One) Supervision 
In one-to-one supervision an appropriately trained and qualified supervisor will use different 

models of supervision to examine the issue you choose to bring to supervision – this could 

relate to specific case/topic/issue, your own development, or your own wellbeing. The aim 

of one-to-one supervision is to develop your competence, capability and capacity as a 

leader.   

Group Supervision 
Group supervision, like one-to-one supervision, is about reflective practice. In a 90-minute 

session with a group of 4-6 participants, an appropriately trained and qualified supervisor 

will use different models of supervision to examine the case/topic/issue brought by 1-2 of 

the group participants. Ideally those bringing an issue will rotate between sessions. 

 

“The online sessions worked really well… These sessions had a level of trust that allowed 

everyone the opportunity to contribute with no hesitation.”  

~ Group Participant, 2020 ~ 

Ethics and confidentiality  
An Agreement will be signed at the commencement of supervision. Any information 

discussed or issues raised during the supervision will be on a strictly confidential basis and 

will not be communicated in any way with persons outside the supervision relationship.  

 

As a coach and supervisor I work within the professional ethics guidelines designated by 

the International Coaching Federation (ICF) and the Association for Coaching (AC). 

Copies of the ethical guidelines are available upon request.  

Fees 
Individual 

➢ Each 1-hour individual 

supervision session - 

AU$450 each. 

 

➢ OR a package 

including 6 hours of 

supervision for $2500. 

Group 

➢ Total cost for a package of 4 x 90-minute group 

supervision sessions $3600. 

With up to 6 participants per group, making the cost 

per person $600 (or $150 per 90-minute session). 

 

I work with the group to schedule sessions at a time 

that suits. Sessions will be held every 4-6 weeks. To 

maintain confidentiality sessions are not recorded. 

 
 

Note: GST is payable on all services. 



 

 

Tips for Finding a Qualified Supervisor 

Research suggests the key capabilities of exceptional coaches are: credibility, empathy, 

holding the professional self, insight, flexibility, working to the business context, personal 

responsibility and skilful challenging1. Supervisors need knowledge and skills over and 

above those of a coach and the skills a supervisor should possess are different from that of 

a highly experienced coach – that’s why you should select a supervisor who has 

completed a reputable supervision program. 

I am Qualified as a Supervisor through Oxford Brookes University, having successfully 

completed stages 1-3 of the Professional Certificate of Advanced Study in Coaching 

Supervision. I am also a qualified member of the Association of Coaching Supervisors, an 

international coaching supervision community where all members are qualified coaching 

supervisors. 

Combining advanced coaching qualifications with an MBA and more than a decade in 

senior leadership roles, I am a highly qualified and experienced Professional Executive 

Coach with a passion for growing leadership capability in others. 

Before becoming a coach I enjoyed a highly successful 25-year career in higher 

education, working across three Australian universities: the University of NSW, the University 

of Queensland and the University of Newcastle. I led teams of varying sizes and held 

executive roles, working on projects and initiatives demanding high levels of 

confidentiality and multiple stakeholder engagement. 

“Julie is highly perceptive and deeply insightful. 

She helped me identify critical issues that I needed 

to address personally, as well as the issues that 

were affecting my working relationship with my 

teams and issues within and between my teams. 

She suggested practical approaches and actions 

that I could take – which I did – that led to fruitful 

and helpful conversations and interactions in the 

organisation, which in turn led to positive results in 

staff morale, behaviour, and performance.” 
Australian Head, International University (2020) 

You can read more about my experience and 

qualifications on my website. Please get in touch if 

you would like to meet and learn more about my 

supervision philosophy and approach.  

Email coaching@julielines.com.au  

or phone +61 410 403 607.  

 

 
1 Interviews with “Exceptional” Coaches: Understanding Effective Coaching Practice. Dagley, G (2010).   

 

https://www.associationofcoachingsupervisors.com/
http://julielines.com.au/
mailto:coaching@julielines.com.au


 

 

 

My Philosophy and Approach to Supervision 
 

What I want from supervision is a 

safe space to slow down and 

reflect, to have someone I 

respect ‘hold the mirror up’, to 

challenge me, point out 

inconsistencies in my story, 

highlight patterns, or get me to 

see another perspective.  

Given that is what I want for 

myself from supervision, I see my 

primary purpose as a supervisor 

being to lift the spotlight higher 

for you.   

Supervision is about getting you to 

reflect on your habits and push you to 

experiment more. My intention is to 

give you time to turn your attention 

inwards and bring awareness to 

unhelpful ways of thinking or get you 

out of your default mode of thinking.  

Supervision is also a restorative space 

where you can take care of yourself 

by reconnecting with your 

confidence, allaying your doubts and 

recharging your batteries. As part of 

that I will provide reassurance and 

help you work through any self-doubt. 

Different supervision approaches can 

be more useful at different stages of 

development as a leader, making 

supervision quite bespoke. 

What you want from each session may 

also differ markedly: in one session you 

may want to focus on a case, but in 

another you might want to talk 

through some concerns that are 

impacting on your confidence, or 

even explore your professional 

development needs. All these things 

are important. I will explore your 

expectations and aim to meet your 

individual needs throughout. 

I will contract with you around the 

level of challenge you are 

comfortable with, because my role as 

a supervisor sometimes involves 

offering feedback on where you are 

at and how you can improve, raising 

issues of self-deception, or highlighting 

ethical concerns I can see.  

I am non-directive in content, but I will 

recommend resources and I will 

sometimes offer to use a process that I 

am trained in, or maybe suggest a tool 

that might be useful. I will ask questions 

to probe the way you work (or wish to 

work), but I believe it is up to you to 

decide if you want to experiment with 

something new. 

“Three main conditions for the good use 

of self as an instrument are proposed: 

understanding the instrument, looking 

after the instrument, and checking the 

instrument for quality and sensitivity.” 

Bachkirova (2016:143) 


