
 

 

Skill Development Sessions  
Looking for a positive learning experience for your staff, with practical tools and 
engaging activities? Skill Development Sessions are designed to be very experiential, 
allowing participants to apply their learning to solve real challenges.  

Regardless of the group composition, my aim is to ensure everyone has a positive learning 
experience – with practical tools and engaging activities.  

Session Topics 

Coaching Conversations for Leaders 

Planning Performance Conversations 

Embracing TOUGH Conversations 

‘Managing-up’ Effectively 

Managing Difficult Clients 

Being your Best (Resilient) Self 

Building Better Relationships 

Inspiring Others 

Maintaining a State of Wellbeing 

Navigating Your Career 

 

Full Day 

Catering for groups of up to 18 people, a 
full-day Face-to-Face Skill Development 
Session enables a “deep dive” into the 
topic, with lots of time for experiential 
learning. 

Full-day virtual or face-to-face delivery 
$2700 + gst 

Half Day 

Upon request the full-day program can be 
delivered over 2 x half-days. Alternatively, 
a half-day Skill Development Session is 4 
hours in duration (ie 9am-1pm, or 1pm-
5pm).  

Half-day virtual or face-to-face delivery 
$1650 + gst 

2-Hour ‘Taster’ 

Where time is limited and you want to 
lightly introduce a new concept, a 2-hour 
Skill Development Session might be 
perfect.  

2-hour virtual or face-to-face delivery 
$850 + gst  

One-to-One  

One-to-one Skill Development Sessions are 
about personalising the learning for you. In a 
series of 1-hour sessions we can work on a 
specific leadership competency to meet your 
identified skill ‘gap’, making this a far more 
time-efficient and bespoke approach than 
generic leadership development programs. 

 



 

 

Participant Feedback 
“Great session. Engaging facilitator.” 

“Julie was really great at listening to what we were saying and 
understanding where we were coming from. She presented in a 

professional manner and every individual was treated with 
respect.” 

“More more more please. Julie was sensational.” 

“Interesting and engaging.” 

“Outstanding.” 

“Julie was focused, engaging and helpful.” 

“Thank you [Julie] for the gentle, firm, confident presentation that 
allowed us to be present, learn and engage”. 

 

Other Information 
Scoping Meeting: 30-60 minutes in duration, the scoping meeting is a chance for me to understand 
what outcomes you are looking for from the workshop and discuss any bespoke content 
requirements.  

Materials for Participants: Normally included in the fee, except where there are specific 
requirements. Additional costs will also apply if an assessment tool or diagnostic report is included. 

Bespoke Content: Where specific or additional content is requested for inclusion in a workshop, a 
workshop development fee will apply. This will become apparent in the scoping meeting and the 
workshop fee will be quoted to the client up-front.   

Participant Numbers: Workshops are limited to a maximum of 18 participants. This allows a high 
degree of interaction and individual attention. For groups beyond 18, a second facilitator can be 
engaged at additional cost.  

Workshop Venue: A well-chosen venue can alter the entire workshop experience. An offsite venue 
allows participants to remove themselves from the distractions of work. However, if the venue is 
onsite it’s important to ensure the group will not be interrupted.  

Venue and catering are to be organized by the client.  

Workshop rates apply to sessions held in the Adelaide metropolitan area. For engagements outside 
this area, travel time will normally apply. Where interstate travel is required, the reasonable cost of 
travel (flights/transfers) will apply. 

Cancellations: 14 days’ notice is required for cancellation. For cancellations without such notice, the 
full workshop fee will be incurred. 

Payment Terms: Payment is requested within 14 days of invoice.  


