
 

 

   

   

 

 

 

 

  
 

Group Supervision  
for Internal Coaches  
If you are an internal coach, by definition you 
will be coaching in the organisation that 
employs you. This has many advantages for 
your coaching but also presents some unique 
challenges.  

In particular, regardless of your coaching skill, 
experience or qualifications, you will be 
encountering and managing a myriad of 
ethical issues. These include navigating 
appropriately your confidentiality 
requirements, complex relationships, 
appropriate boundary setting and potential 
conflicts of interest. 

Why is supervision necessary and how 
often should coaches participate in it?  

Coaching Supervision is a vital service for the 
ongoing development and skill enhancement 
of coaches, resulting in the raising of coaching 
standards across the profession.  It is a 
specialised activity provided by a qualified 
practitioner and is increasingly regarded as a 
key success factor to practice effectively as a 
professional coach. Supervision can be 
delivered either to individual coaches or to 
groups of coaches. 

As an internal coach, in addition to supporting 
you to manage the ethical challenges 
outlined above, supervision will therefore 
support your ongoing learning and the quality 
control in your coaching.  

There are varying guidelines on how often you 
should participate in supervision. Your level of 
coaching experience and volume of 
coaching work may be relevant factors for 
determining the frequency of being 
supervised. The reputable Association for 
Coaching recommends that overall coaches 
should have 1 hour of coaching supervision for 
every 15 hours of coaching practice. Very 
experienced coaches find coaching 
supervision invaluable as do new coaches 
navigating their early coaching challenges. 

 

“..internal coaches, 
assuming they are 

appropriately skilled and 
supported, are ideally 

placed because of their 
detailed knowledge of 

organizational mechanics, 
politics and culture.” 

Coaching & Mentoring Supervision: 
Theory and Practice, 

 Bachkirova, Jackson & Clutterbuck 
(2011), p184. 



 

 

  What you can expect in 
Julie’s Coaching 
Supervision Groups 
My Supervision Groups for internal 
coaches provide a virtual space where 
you can step away from your workday 
busy-ness, take a broader view of your 
coaching practice, uncover any blind 
spots, and reveal what you’re unable to 
see in your own work.  

In a 60-minute session with a group of up 
to 6 participants, I will use different models 
of supervision to examine the 
case/topic/issue brought to the session by 
you/your fellow participants. Ideally, all 
participants will share issues over the 
course of the agreed supervision sessions. 

In Supervision Groups you are supported in 
your own development to:  

 

o Explore the case/topic/issue you need 
support with ‘in the moment’.  

o Debrief and become grounded 
again.  

o Explore assumptions and consider 
different perspectives.  

o Consider questions of ethics and 
address ethical dilemmas.  

o Draw out your wisdom and creativity 
and generate new insights.  

o Make meaning from experiences.  

o Develop awareness of self.  

o Find a safe space to admit error, be 
challenged and held accountable.  

o Understand your impact within the 
networks you influence.  

o Regulate stress and anxiety and look 
after your own wellbeing.  

o Enhance your understanding of core 
coaching competencies and use 
different coaching tools.  

o Uphold your professionalism and be 
more impactful in your coaching 
practice. 

Ethics and Confidentiality  

An Agreement is signed at the 
commencement of supervision.  

Any information discussed or issues raised 
during the supervision will be on a strictly 
confidential basis and will not be 
communicated in any way with persons 
outside the supervision relationship. 

As a coach and supervisor I work within 
the professional ethics guidelines 
designated by the International Coaching 
Federation (ICF) and the Association for 
Coaching (AC). Copies of the ethical 
guidelines are available upon request.  

To maintain confidentiality sessions are not 
recorded. 

 

 

 

 For further information about Group 
Coaching Supervision for internal 
coaches and other offerings please 
phone 0410 403 607 or email 
coaching@julielines.com.au  

 



 

 

   

  

 
 

About Julie 
I am an experienced executive leadership 
coach, coach educator, mentor coach and 
qualified coaching supervisor.  

I qualified as a Coaching Supervisor through 
Oxford Brookes University and am a qualified 
member of the Association of Coaching 
Supervisors.  

I enjoyed a successful 25-year career as a 
senior leader in higher education, leading 
teams of varying sizes and complexity – this 
gave me a deep understanding of the 
challenges faced by leaders at all levels.  

I originally trained as an organisational coach 
with the goal of becoming a better leader… 
but my passion for coaching led me to coach 
internally before establishing my coaching 
practice in 2014. […read more about Julie] 

Pricing and Inclusions 

Budget constraints are often key to determining 
suitable ongoing coaching development for 
internal coaches.  

The registration fee for a supervision ‘round’ 
of 6 sessions is extremely cost-effective at 
only $750+gst per person.  

The cost includes 6 x 60-minute virtual group 
supervision sessions, which will be held once a 
month for 6 consecutive months. 

Sessions will be scheduled for a regular day/time 
that suits the group and held virtually.  

The group size is limited to a maximum of 6 
participants. 

“Thank you so much for today’s 
[supervision] session. Always delighted! 

and every time I feel like I learn more and 
more and gain more and broader 

perspectives about what a professional 
coach should be. It gives me space to 
grow not only as coach but also as an 

individual. THANK YOU!” 
~ Coach, 2021 ~ 

“As my coach supervisor she [Julie] has 
been supportive and challenging at the 
same time. She gives me a safe space to 
reflect and look at my growth areas with 
kindness. She also offers much needed 

guidance and suggestions from her 
experience and referring to coaching 

frameworks… Julie also provides an 
amazing space of companionship where 

just hearing “I’ve been there too, this is 
normal and I’m here for you” has been so 

important for me.” 
~ Coach, 2021 ~ 

 

“The online sessions worked really well… 
These sessions had a level of trust that 
allowed everyone the opportunity to 

contribute with no hesitation.” 


